
Dear Mayor Pawlowski:

September 4, 2007

Mayor Ed Pawlowski
City of Allentown
Office of the Mayor
435 Hamilton Street
Allentown, PA 18101

Most recently, Mr. Wesley Johnson asked me if! would provide a letter of reference on his
behalf and it is with great pleasure that I do so.

I first met Wes in 1992 when I was the Personnel Director with the City of Altoona and we hired
him as the Director of Inspections. I have remained in close contact with him since that time.

Prior to Wes' arrival at the City, the Inspections Department was in complete disarray. There
were no formal policies and procedures in place" the staff was very lackadaisical in responding to
complaints, and there was very poor communication between the Inspections Department and the
rest of the City's departments. Quite simply, the Department lacked leadership and this caused
many problems for our City Manager. The day that Wes Johnson was hired, this all changed.

The impact ofWes' leadership skills was felt immediately. In a very short period of time, he
took a Department that was literally a laughing stock to one that was extremely organized,
cohesive, and responsive to the needs of the community. Wes was very dogged and very driven
by his own initiative to restore respectability to the Department and he certainly accomplished
that.

One would be hard pressed to find a more loyal, dedicated, and hard-working employee than
Wes. He is extremely intelligent, possesses excellent common sense but, more importantly, he is
a problem solver. It is this characteristic that enables him to effectively address issues that other
people simply cannot. He has the uncanny ability to take seemingly complex matters, dissect
them, and then provide solutions. I have seen him do this on various occasions.



Lastly, Wes is an individual who truly cares. He cares about being a good husband, he cares
about being a good father, he cares about being a good friend, he cares about being a good
citizen, and he cares about being a good employee. One doesn't find many people like that, it
seems. He has taught me a lot about life.

In my conversations with Wes, it sounds as if the City of Allentown is in a similar situation that
the City of Altoona was in prior to his hiring. I can assure you that Wes can, and will, transform
your Building Standards and Safety Department into a very vital cog in the City of Allentown. I
can assure you that he will make your life as Mayor much easier. My guess is that it will not take
him very long either. I wouldlbe shocked ifhe will not be the one of the best, if not the best,
Director that you will have on your staff.

If you would like to discuss Wes' qualifications in greater detail, please do not hesitate to contact
me at work at (814) 643-8825 or at my residence at (814) 946-9336.

Thank you very much for your attention.

Sincerely,

Michael F. Hubert
Vice President of Human Resources


