
Honorable Denise Edwards
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September 15, 2007

Dear Mayor Pawlowski,

It is with great pleasure and confidence that I write this letter highly
recommending Wesley Johnson for Director of Building Standards and
Safety.

I am currently serving my third term, 8 as chairwoman of
Wilkinsburg's Public Property Committee which directly oversees the Code
Department.

In 1999, we hired Mr. Johnson as Code Director. Eight years ago,
elementary school students wrote essays comparing Wilkinsburg to Beirut,
describing the condition of our housing stock. There were no records.
Employee morale was low and they pretty much did what they wanted to do.
Wilkinsburg was just one year out of distressed status, Act 47.

While Mr. Johnson is not Wyatt Earp, there definitely was a new
sheriff in town. Within a month, code enforcement officers were on a
schedule, work was organized and professionalism was restored to the
department. At the end of the year, elected officials were receiving
complaints from notorious landlords that they had to fix up their properties.
We stood behind Mr. Johnson and were on our way rebuilding our
community. Today, Wilkinsburg is among a handful of communities who
have demonstrated, as a result ofMr. Johnson's work, that we have the
capacity to manage and sustain a safe, family Borough. We are growing.

In his first year, Mr. Johnson participated in the GIS mapping project
and Wilkinsburg is only 1 of2 municipalities of 130, including the City of
Pittsburgh, where with one click of the mouse all the information regarding a
property is at your finger tips. This was especially valuable in 2000 when a
mass shooter occupied a large office building housing a child care center,
doctor's offices and senior center. The information Mr. Johnson provided to
public safety officials was key to resolving the crisis. While cooperation is



expected in an emergency - we all pull together - in this instance, Mr.
Johnson seamlessly collaborated with police officials from 4 jurisdictions,
not just our local police and fire departments. While not garnering headlines,
his contribution made successful resolution possible.

The sanitary sewer reconstruction fell to Mr. Johnson. This project
mandated by the Environmental Protection Agency (EPA) is, of course,
unfunded. In 1999, recognizing the potential budget busting costs ahead, Mr.
Johnson recommended and Council adopted an increase in the surcharge on
our water bills. As a result of his foresight, residents have a sound system,
improved public health and no surcharge increase since 1999. Additionally,
analysis and repair to the system required inter-governmental cooperation.
Mr. Johnson made the seemly complex, mine field of scores of
municipalities work. He handled the not so pleasant issue of sewer lateral
repair with firm sensitivity to home owners to the point that in nearly 10
years, I have not received one complaint. In fact, many residents appreciated
(I am still a little shocked because of the cost) Mr. Johnson taking the time
to explain why they had to dig up their front yard.

During Hurricane Ivan in 2004, Mr. Johnson, who was then Borough
Manager, not only mobilized all employees answering the calls of residents
in distress, but pulled on his boots and, in the pouring rain, assisted the Fire
Department in extracting the victim of a car accident. He remained on the
job, continuously throughout the emergency. Wilkinsburg did not loose one
resident, their property or business.

Mr. Johnson is a skilled negotiator. We have had numerous disputes
with Waste Management, our former trash pick up vendor. Without having
to bring our solicitor into the talks, Mr. Johnson added over $100,000 to our
borough's general fund by effectively enforcing the contract. While that may
sound simple - the contract is what it is - Mr. Johnson was confronted by an
army of Waste Management lawyers and regional management. We won.

Wilkinsburg made history as a result ofMr. Johnson's abilities. In
2006, we signed the first ever shared services agreement with the City of
Pittsburgh. Our residents are paying half of what they would have paid with
Waste Management to have city workers pick up their trash. I have received
numerous phone calls and pats on the back from constituents for the change
and quality of service. Again, Mr. Johnson, as Borough Manager, navigated
the new world of shared services between a major city and a small
municipality. He opened up an innovative path to achieve that gold ring of
government - improved service at reduced cost.

As a result of the historic agreement, no less than a dozen
municipalities have applied to Pittsburgh for trash pick up, creating a win-



win situation: the City is distressed and needs cash and the municipalities
cannot afford Waste Management, which has a virtual monopoly in our
region. Mr. Johnson made it happen and residents throughout Allegheny
County are grateful; he made a difference.

As Borough Manager, Mr. Johnson successfully negotiated contracts
with the Fraternal Order of Police, taking $200,000 out of their expenditures,
the firefighters and the Service Employees Union (SEIU). Under Mr.
Johnson's leadership, Wilkinsburg has not had to raise taxes since 2003,
before he was manager. There has been no tax increase since he was
presented with the keys to the manager's office.

Borough government is a difficult environment. It is strong council,
weak mayor, the opposite of Pittsburgh or Allentown. Basically, as Code
Director or Manager, you have 9 boss.es and a small playing field. Mr.
Johnson stepped into a situation that is the poster child for declining Rust
Bowl cities and towns. Instead of facing tax increases, skyrocketing crime
and property values falling through the floor, Wilkinsburg can boast of
expansion in new housing, new busin esses and new tax revenue. All of this
would have only been rhetoric, empty phrases, if not for Mr. Johnson's day
to day dedication and expertise. He thinks about solutions and finds common
ground among 9 bosses and residents. Flexibility and creativity coupled with
financial sensibility are his strengths. Mr. Johnson is a smart and
compassionate man, looking and thinking about walking in the other
person's shoes to fashion a real conclusion. He is an effective enforcer of
property standards, capable of implementing dramatic improvements.

Residents of Allentown would be well served by adding Mr. Johnson
to your professional staff. It is a sound decision.

I have to confess to Western Pennsylvania provincialism, but I cannot
imagine that Allentown does not face serious property challenges, albeit on a
larger scale, but similar to Wilkinsburg. If honesty and integrity are on your
list, Wesley Johnson is your man. If s .icking to the job until it is done,
Wesley Johnson is your man. If sensitivity to a diverse community ranks in
requirements, Wesley Johnson is you~ man. If someone who can implement
your vision, making it real has meaning; Wesley Johnson is your man.

Respectfully, and best wishes,

Denise Edwards, Member of Wilkinsburg Council, Third Ward


